
TEACH LEADERS OF NONPROFITS TO DESIGN, IMPLEMENT, MEASURE AND COMMUNICATE  
MISSION-DRIVEN OUTCOMES TO POTENTIAL FUNDERS

PROGRAM OVERVIEW

The purpose of the training facility is three-fold:

Help New York City metro area-based (i.e. New York City, New Jersey, Long Island, etc.) non-profit social 
service organizations qualify for support from results-driven, evidence-based funders like Robin Hood;

Teach leaders of nonprofit organizations to (1) design an effective program model; (2) identify mission-driven 
outcomes; (3) measure them correctly and communicate outcomes to would-be funders; (4) understand the 
importance of good governance and leadership and financial reporting;

Enable Robin Hood program staff to apply their professional expertise by undertaking an advisory role 
contributing to the growth and development of promising not-for-profit organizations.

ABOUT ROBIN HOOD

Robin Hood is New York City’s largest poverty-fighting organization, and since 1988, has raised more than 

$2 billion in dollars, goods and services for the most effective schools, soup kitchens, homeless shelters, job 

training programs and other vital organizations that help New Yorkers build better lives. In 2016, Robin Hood 

made more than 200 grants totaling $129 million to nonprofits throughout the five boroughs. In addition,  

Robin Hood’s board of directors underwrites all overhead expenses, including program evaluations, 

administrative services and fundraising costs, so 100% of every donation goes directly to those programs 

doing the most good for New Yorkers in needs.
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PROGRAM INFORMATION

Grant-Readiness Insights and Training (G.R.I.T) is a cohort-based program that provides training and support for talented 
leaders from the social service nonprofit sector to qualify for and secure funding from foundations in the metro-New York 
City area. The goal of the program is to teach leaders how to obtain support from results-driven, evidenced based funders 
like Robin Hood. Specifically, leaders of nonprofit organizations to (1) design an effective program model; (2) identify 
mission-driven outcomes; (3) measure them correctly and communicate outcomes to would-be funders; (4) understand 
the importance of good governance and leadership and financial reporting.

PROGRAM COMPONENTS

G.R.I.T. will follow up its successful pilot program with a second cohort in New York in the fall of 2017. A small cohort of 
nonprofits, chosen through a selective process, will receive support and training through several program components. 

• Training and Support: In the course of six sessions, the nonprofit executives will participate in a variety of activities 
designed to provide them with training and support to make a first-rate presentation for philanthropic backing from 
foundations that highly prioritize quality programs, evaluation undertakings, articulation of concrete results, evidence 
of successful development activities and excellent governance. The workshops are listed below.

Individualized support will be offered after each workshop to the leaders during the trainers’ allotted ‘office hours’ to 
help review in-class curriculum and complete ‘homework assignments’. 

• Program Advisors: Throughout the program, each participant will be paired with a program team member who will 
act as an advisor to help navigate available Robin Hood resources and to assist with the development of a strong case 
statement and grant application. 

PROGRAM SCHEDULE

Session 1: Mission and Program Model Design – October 4, 2017
Session 2: Examining Program Costs and Building Budgets – October 18, 2017
Session 3: Evaluation of Program Model – November 1, 2017
Session 4: Data Tracking and IT Infrastructure – November 15, 2017
Session 5: Foundation and Corporate Fundraising – November 29, 2017
Session 6: Individual Fundraising and Governance Structure – December 13, 2017

LOGISTICS

• Sessions 1 – 6 will take place from 10:00am – 2:00 pm, with breakfast and networking from 9:30 – 10:00 am, 
at the Robin Hood Foundation offices at 826 Broadway, 9th Floor, New York, NY 10003.

• “Office Hours” will be scheduled at each participant’s convenience over the course of program.
• Advising led by Robin Hood program staff will be arranged by program staff and participants on an individual basis.

PARTICIPATION FEE

Robin Hood will underwrite the cost of the program.



APPLICATION INFORMATION

IDEAL CANDIDATE PROFILE

To qualify for G.R.I.T., nonprofits must meet the following criteria:

• Be based in New York City metro area (i.e. New York City, New Jersey, Long Island, etc.)
• Offer an intriguing social service
• Be outside the Robin Hood portfolio (not be a current grantee) and neither have applied nor received Robin Hood 

funding in the past five years
• Suffer organizational or programmatic shortfalls or inadequate summary of results that may limit their viability for 

program grants from sophisticated funders
• Oversee a budget of at least $500,000
• Be fully operational for at least three years

APPLICATION PROCESS

• Application: Nonprofit leaders will be asked to submit a resume along with the application for the program which will 
be reviewed by experienced Robin Hood Foundation staff. 

• Interview: After the initial application screening, prospective candidates will be invited to participate in an interview 
with Robin Hood Foundation’s representatives to determine fit with the program.

• Notification: Applicants who represent a strong fit with and commitment to the program will be invited to participate 
in the program.

 

APPLICATION TIMELINE

August 1, 2017: Application Deadline
August 2, 2017 – September 8, 2017: Application Review, Interviews, and Selection
September 12, 2017: Candidate Notification
September 22, 2017: Participant Letter of Intent due
October 4, – December 13, 2017: Program sessions

APPLY TO G.R.I.T.

Please note: Executive directors are required to be present at all sessions. Other relevant senior leadership, 
including board members will be required at appropriate sessions 

https://www.robinhood.org/programs/special-initiatives/grit-2

